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KHBHM ITONITHKA Y COEPI IKOCTI Cropinka 1 32
3ATBEPIKEHO

Harnsnosoio Pasioro BJIATOIIIHOT
OPT'AHI3ALIT «MDKHAPOTHUI
BJIATOIIMHUI ®OHJ « TOBEPHVCD
KVBUM»

(mporokon Bin 25.08.2025 Ne 25/08/2025)

Cucrema  ynpasmimes  sxicmio  BJIATOMIMHOL OPTAHIBAII  “MDKHAPOJIHUIA
BJIATOZIIMHIT ©OOHJ, “TIOBEPHUCH XXUBUM” (i — «Opranizanis») cnpsMoBana Ha opraizariio
Ta peanizalilo IPOLECiB 3aTyYeHHs KOIITIB, 3aKymiBi, 36epiranss i nepexagi maitna s notpe6 Cun
oboporn Ykpainu.

MICISI OPTAHI3 ALY

Micis Opranizauii: “Pamyemo scumms i meopumo icmopiio pazom 3 eamu”,
IMPHHINNA AIAJIHbHOCTI OPT AHI3AIIIN

Y cBoiii poboTi Mu noTpEMyemocs IPUHIHIILB, SKi BU3HAYAFOTH IiIX0MM 10 YIPaBNiHHA AKiCTIO Ta
BIZI0OpaaroTh KyJIBTYpy HAIIOT Opramisarii:

Bionosioansuicmy: Bei nocrasneni sanaui BHKOHYIOTHCS SIKICHO Ta BUacHO. Mu BeneMo BixxpuTty
1 IpO30pY 3BITHICTE Mepes HAAMY 6IArOMIHHAKAMH Ta CYCIIIIBCTBOM 3arajioM, a TAKOXK KOPUCTYEMOCH
ERP-cucremoro 3as 3a6e3nedenns axocTi nponeci Opranisarnii.

Bsaemosupyuxa: uini Opramizarii € coimeEuMy s Beix CHiBPOOITHUKIB, TOMY 32 HeOOXimHOCTI
MH JIOIIOMAara€éMo OMH OXHOMY Yy JIOCATHEHHI [OCTABICHUX 3a/1a4.

.

3yxeanicme: KOXHe pilleHHs TpAHMacThCS BUBXEHO, aJie 11/l 9ac ix peanizauii Mu giemo cMinugo,
IIBHAKO, €(DEKTUBHO Ta pe3yibTaTuBHO. MH He obMexyemMo cebe piBHEM iCHYIOWHX NOCATHEHb, a
TIparHeMo 3pOBHTH Te, YOTO H0Ci He 6YII0 BTINEHO B KHTTS.

TIpucmpacmy: My npawoemo 3 BHYTPILIHEORO MOTHBAUI€0 Ta Bi/UTAHICTIO CTIiBbHIM crpasi. Mu
yCBifiloMiroeMo, 1o GraroxiiiHa gonomora Cuiiam 000porM VYKpalHM € HAaIEM BHECKOM B Oe3mexy,
060POHOCTIPOMOKHICTE Ta MaitbyTHE KpaiHH.

IIpocmoma: Benemo xomyHixariiro yecHo, IpsMo # O6e3 MaHimmy nsuiit. BuacHO BUCIOBIIOEMO TYMKH
Ta MiXTPUMY€MO 3110POB, IPO30Pi CTOCYHKH B KOMAHII.

Camoposeumoxk: nocTifiHO BIOCKOHAIOEMO CBOT 3HAHHS i HaBWYKH, U106 MiABUINYBaTH SKiCTDH
poboTH.

3ABJIAHHSI OPTAHIZAINT

¢ Crpareriyna gonomora Cram 06oponn YkpaiHu y BUIIILI CHCTEMHOT HIATPUMKH CYYacHHMY
3ac00aMH, TEXHOTOTIAMH T4 3HAHHSIMHE, 4 TAKOK BIIPOBA/KEHHS HOBUX IIJXOZIB Ta PillleHb [yIs
T ABUIIEHHS eeKTUBHOCT] JisTBHOCTI;

¢ 3abesneyenns morpe6 Cua oGoporn YKpaiHM NLIIXOM 3aMy4eHHs KOMTIB Ha 3aKyiBIIO
HeoOXiHOTO MaiiHa, #Oro THMYacOBOro 30epiramns i momambHOI TNepexaui KiHNEBHM
Genediniapam;

® Po30ymoBa KyJibTypy 61aroaiifHocTi B KpaiHi 33/ cTaGlIBHOTO 3aITyYeH s KOIITIB Bix biznanmx
Ta IOPHAMIHEX 0ci6 Ha motpe6u Cunt 060ponn VYxpaiumn.

CTPATETTYHI IILJII ¥V COHEPI IKOCTI

3axucm Kpainu: BusHaYeHHS Ta 3a0e3MeYeHHs HOTOYHUX Ta Maii0yTHiX morpe6 Cun o6oporu
Vkpaiumu.
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3axucm Opeanizauii: waby1Ts crifikocti o 30BHImHIX 3arpo3 4Yepe3 CHUCTEMHH DPO3BHUTOK
cnpomoxxHocteit Opranizanii.

Poséumox  kpainu: uigBMINEHHS piBHSA NOBipH JOHOpiB mo OnaromiifHoi mismeHOCTI Ta
Homysipu3anis 6;1aroiiHuX NpaKTHK.

Possumox Opzanizayii: po36ynosa 6perny «IloBepuuch xuBUM» Ta iHCTHTYilHMi PO3BUTOK
oprasizariii.

30Bb0B’SI3AHHSI KEPIBHUIITBA

Kepisuuurso Opranizanii 30608’ s3yeTses:

® JOTpMMYBAaTHCS BCiX 3aKOHOJABYNX, HOPMATHBHYX TA iHIIHX BHMOT, 110 CTOCYIOTECS JisUTBHOCTI
Opranizanii;

® 3alesnedyBaTH INOCTifiHE NOMIMIIYBaHHS CHCTEMH YOPABIIiHHSA SIKICTIO LIJISXOM HAIaHHS
HEOOXIHUX pecypciB, 3amydeHHs NepCoHaNy Ta epeKTHBHOrO YIIpaBiliHHs IPOIecaMu;

¢ perynsapuo mepernspate Iomituxy y cdepi siwoeri mis 3aGesmedenns i aKTyaabHOCTI Ta
Y3TOIUKEHOCTI 31 CTpaTeriyHiMy UMM Ta CTATYTHOIO MiSUTBHICTIO Opranizarii.

HupexTop Tapac UMVYT
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APPROVED

By the Supervisory Board of the CHARITABLE
ORGANIZATION “INTERNATIONAL
CHARITABLE FOUNDATION “COME BACK
ALIVE”

(Minutes dated 25.08.2025 No. 25/08/2025)

The Quality Management System of the CHARITABLE ORGANIZATION “INTERNATIONAL
CHARITABLE FOUNDATION “COME BACK ALIVE” (hereinafter the “Organization™) is aimed at
organization and implementation of processes for fundraising, procurement, storage, and transfer of assets
for the needs of the Defense Forces of Ukraine.

ORGANIZATION MISSION

The Organization has the following mission: “We are saving lives and making history alongside

you”.
PRINCIPLES OF THE ORGANIZATION'S ACTIVITIES

In our work, we adhere to the principles that define our approaches to quality management and
reflect our organization’s culture:

Responsibility: All assigned tasks are completed with due quality and on time. We maintain open
and transparent reporting to our benefactors and society at large, using an ERP system to ensure the quality
of the Organization's processes.

Mutual assistance: the goals of the Organization are common to all its employees, so if necessary,
we help each other address the tasks at hand.

Audacity: every decision is made reasonably, but when implementing them, we act boldly, quickly,
efficiently and productively. We do not limit ourselves to the level of present achievements, but strive to
do what has not yet been implemented.

Passion: we work with intrinsic motivation and dedication to the common cause. We realize that
charitable assistance to the Defense Forces of Ukraine is our contribution to the security, defense capability
and future of our country.

Simplicity: we communicate honestly, directly and without manipulation. We express our opinions
in a timely fashion, maintaining healthy and transparent relationships within the team.

Self-development: we constantly upgrade our knowledge and skills to improve the quality of our
work.

ORGANIZATION TASKS

e Strategic assistance to the Defense Forces of Ukraine in the form of systemic support with modern
means, technology and knowledge, as well as the implementation of new approaches and solutions
to increase the efficiency of activities;

e Meeting the needs of the Defense Forces of Ukraine through fundraising for the purchase of
necessary property, its temporary storage and subsequent transfer to the ultimate beneficiaries;

e Developing a charity culture throughout the country to sustainably raise funds from individuals
and legal entities for the needs of the Defense Forces of Ukraine.
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STRATEGIC OBGECTIVES IN THE QUALITY SPHERE

Protection of the country: identifying and meeting the current and future needs of the Defense
Forces of Ukraine.

Protection of the Organization: gaining resilience against external threats through the systemic
development of the Organization's capabilities.

Development of the country: increasing the level of donors' trust in charitable activities and
promoting charitable practices.

Development of the Organization: ensuring the “Come Back Alive” brand building and
institutional development of the Organization.

MANAGEMENT COMMITMENTS

The Organization's management undertakes to:
e comply with all legislative, regulatory and other requirements to the Organization’s activities;

e cnsure continuous improvement of the quality management system by necessary resources
provision, staff involvement and efficient process management;

e regularly review the Quality Policy to ensure its relevance and consistency with the Organization’s
strategic objectives and statutory activities.

Director /Signature/ Taras CHMUT

/Seal/

Ukraine, Kyiv

CHARITABLE ORGANIZATION

“INTERNATIONAL CHARITABLE FOUNDATION “COME BACK ALIVE”
Identification code 39696398




Ilepexnan TEKCTy LUbOro AOKYyMEHTa 3 YKpaTHCbKOI MOBH V{lﬂ/&Hl‘ﬂif/’leK)’ MOBY BHKOHaHO
MHOI0, nepekiagadeM ConoM'aHOo Jliniero BacuniBHoto
[?

Micro KuiB, Ykpaina

JlecsiToro rpyaHst ABi THCSIYi ABAAUATHL N’SITOr0 POKY 4, Tpury6 €.0., npuBaTHUH
Hotapiyc KMIBCBKOr0 MiChKOro HOTapialbHOrO OKpYry, 3acBiauyo Cl'lpaB)KHlCTb nignucy
nepekaanaua Cosnom'sHoi Jlinil Bacusisuu, sikuid npocTaBieHui y MOTH MPUCYTHOCTI.

OcoBy nepekiagaua BCTaHOBJIEHO, Ti 1i€31aTHICTb Ta kBaniQikalito nepeBipeHo.

3apeecTpoBaHO B peecTpi 3a Ne el

IMPUBATHUIA HOT gy /)

Bcboro IpoOIIHTO
(abo MpOIIHYPOBAHO),

IPOHYMEPOBAHO 1
CKpIIUIEHO T1e9aTKOIO

The translation of this document from Ukrainian into English was made by me, translator
Solomiana Lidiia Vasylivna /signature/

Kyiv city, Ukraine

December 10, 2025, 1, Ye. O. Tryhub, Private Notary of the Kyiv City Notarial District,
hereby certify the authenticity of signature of the translator Solomiana Lidiia Vasylivna made in
my presence.

Personal identity of translator signing hereof is determined and her legal capacity is
proven.

Registered in the Register under No. /number/

Private Notary /Signature/
Seal: /Kyiv City Notarial District. Private Notary/

Bound, numbered and sealed 4 (four) pages.
Private Notary /Signature/
Seal: /Kyiv City Notarial District. Private Notary/

-
1 .
I{ ]
)Y
<

%



